Resource Sharing Alliance

A
( B 715 Sabrina Drive
East Peoria, IL 61611

- 866-940-4083 & 309-315-9123

RSA Day 2027 Meeting Agenda

August 18, 2026 at Fondulac District Library at 9:15 am

Teams LINK:

Join: https://teams.microsoft.com/meet/265109961895767?p=mRwWr2loxqlGKEeTKR
Meeting ID: 265 109 961 895 767

Passcode: Cv30Z7Hc

MINUTES

1. Callto Order (9:15am)

2. RollCall
Rebecca Seaborn, Alissa Williams, Laura Warren, Michael Baumann, Jenny Sevier,
Alyce Jackson, Sara Naslund (RSA Staff Liaison)
Online: Kim Lichtsinn, Larisa Good

Motion by J SEVIER, seconded by L WARREN
TO ALLOW ENTRANCE OF K LICHTSINN and L GOOD VIAZOOM FOR AN
OMA APPROVED REASON

Voice vote called: Motion carried by unanimous vote

3. Approval of Minutes - May 5, 2026 Meeting

Motion by A JACKSON, seconded by R SEABORN
APPROVAL OF THE MINUTES FROM 5 MAY 2026

Voice vote called: Motion carried by unanimous vote

4. 2027 Date and Location - April 13, 2027 Macomb Outreach Center
a. Timeis available. Have not yet received the contract from Macomb. Velvet
was out of office when contacted.
5. Committee Co-Chairs and Succession Planning
a. AlissatermendsJune 2027. Alyce has agreed to be a co-chair. When Alissa
is off, Larissa with join and co-chair with Alyce for 2028.
6. Keynote Speaker Brainstorming
a. Customer Service
b. Dealing with difficult patron situations
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c. 2022 Workplace burnout, 2023 Customer Service, 2024 Al, 2025
Accessibility
d. More motivational keynote, then educational breakouts
e. Compassion fatigue and burnout
7. Review Call for Programs
a. Sarawill create and send out a call for proposals. She will send to RAILS for
e-news addition.
b. Anytopics to specifically ask for
i. Marketing on a small budget
ii. Outdoor programming
iii. Library of things
iv. WorkFlows Tips and Tricks
v. Emergency Procedures (Narcan training?)
vi. Ask RSA staff what sessions they are wanting to present this year?
(pair CMC and Cataloging) (tour of RSA website)
vii. Al
viii. How to spot a fake website?
iX. 18 program slots
c. Askforroundtable facilitators (add to call out)
i. Collection Development
ii. Weeding
iii. Summer Reading
iv. Outreach/Senior Services
v. Special Collections
d. Deadlines: Go out by Friday, reminder Sept. 1, close Sept 11.
8. Any other program topics to recruit for
a. Saratalking to RSA Staff (Maria do a website tour, Cataloging work with CMC,
WEF Tips and Tricks
b. RAILS talk about e-book legislation? PPC committee and e-book advocacy
group
9. Adjournment 9:58pm

Next Meeting: September 15, 2026, Fondulac District Library
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