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RSA BOARD MEETING AGENDA
Thursday, 8 January 2026 | 11:30 AM 
Marquette Heights Public Library – 715 Lincoln Rd, Marquette Heights, IL 61554
Teams Link: https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZThiMWNmNDAtYzU2ZS00OTU5LTliMjktMDI3MWQzODcxNDNj%40thread.v2/0?context=%7b%22Tid%22%3a%2247717888-c48a-4647-8457-5c5dd53d68c8%22%2c%22Oid%22%3a%22dc8417af-acbc-496b-af4b-c4aab803cc60%22%7d

[bookmark: OLE_LINK7][bookmark: OLE_LINK8]
1. Welcome and Call to Order - President
1.1 Roll call of RSA Board Members at meeting location - Note Taker
1.2 In-person quorum: adopt motion allowing members to participate via Teams if they meet OMA rules preventing physical attendance (action requested) - President
Teams participation sites: 
·  Bobbi Mock, IL Veterans Home, 1707 N 12th St, Quincy IL 62301
[bookmark: OLE_LINK4]1.3 Roll call of RSA Board Members participating via Teams - Note Taker

2. Recognition of guests, public comments, and announcements - President
2.1 In person:
2.2 Teams Location Guests:

3. Agenda adoption (action requested) - President

4. Consent agenda (action requested) - President
4.1 Approve Board meeting minutes: 6 Nov 2025
4.2 Accept Financial Reports (October & November)
4.3 Accept Check Register for Oct 2025 for $49,239.38 and Nov for $27,711.94.

5. Appointment to fill empty Board seat for Western Region through 30 June 2026 (discussion and action requested) - President
5.1 Lauren Heck, Director, Galva Public Library District

6. Reports (discussion and possible action)
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]6.1 Departmental Reports - RSA Staff
	6.1.1 Updated 2026 Expense Reimbursement Sheet
6.2 Directors Advisory Committee (DAC) – President
6.3 RSA Day Committee – President/L Good

7. Unfinished Business
7.1 RIP’ing into the new year – Staff Transition Updates (discussion and potential action) - ED
7.2 FY27 Draft Budget Decisions (discussion and action requested) - ED
	7.2.1 Update Staff Pay Grade Chart w/ annual increases?
7.2.2 Staff COLA increase for FY27? 
7.3 Database Records Deletion Policy Draft (discussion and action requested) – AED
7.4 Prohibited Items Policy Draft (discussion and action requested) – AED

8. New Business
8.1 New Materials Item Types Policy Draft (discussion and action requested) – AED
8.2 New Materials Item Types Standard Draft (discussion and action requested) – AED

9. Board & Member Library Development - President
[bookmark: OLE_LINK6]9.1 Board Member Comments or Projects in your library (discussion only)

10. President’s Time, Additional Public Comments, and Agenda Building for the 5 February meeting at Lillie M. Evans Public Library (discussion only) 

11. Closed Session – President

12. Actions in follow-up to closed session (possible action requested) [President]

13. FY26 Meeting Dates (discussion only) – President
· 5 Feb 2026 – Lillie M. Evans PL
· 9 Apr 2026 – Brown County PL
· 7 May 2026 – Warren County PL, Monmouth Branch
· 4 June 2026 – Carlock PL

14. Adjourn (action requested) – President 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.
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